Effectively Recruiting and Hiring EmI ees

"We couldn't have asked for a stronger program for our human *

resources department. We look forward to having you back..."

— Client, South Carolina

Overview:

Recruit, interview and select top-notch individuals. Deal with unacceptable behavior and properly terminate
employees when necessary. If you're having a problem with employee loyalty and turnover, don't accept it as
a fact of life. There are many ways to achieve higher levels of commitment from your employees in spite of
marketplace changes and increased competition. Every organization needs a strategic roadmap that provides
direction for reducing turnover.

Topic Highlights:
*Manage your resource portfolio of human resource talent.
*Become an employer of choice, not just a convenient place to work.

*Execute a recognition program that rewards top performers and fosters a productive, challenging and
energizing work environment.

*Develop and maintain out-of-the-box methods for employee retention.
*Become a leader that everyone wants to work for.

*Get your employees think of your department as a place to learn and grow.

Special Features:

This program is designed for your requirements and course materials will be custom written, with materials
being produced and delivered specifically for your organization's systems and processes.
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